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DETAILED ACTION 
Drawings 

1 . This application has been filed with informal drawings, which are acceptable for 
examination purposes only. Formal drawings will be required when the application is 
allowed. 

Claim Objections 

2. Claims 8,9. 20, 28 and 29 are objected to because of the following informalities: 
The following exemplary analysis applies to all aforementioned claims. 

Claim 20 line 6 has no punctuation, should read "....contributor" 

Claim 8 is improperly recited as being dependent on claim 6 because claim 7 
forms proper antecedent basis for element "receiving review input", no such element 
recited in claim 6 or its predecessor claims. Dependent claim 9 inherits same deficiency. 

Similarly claims 28 and 29 should be recited as depending on claim 27. 

Claim 20, has a missing punctuation in line 6 at the end of the claim. 

Appropriate correction is required. 

Claim Rejections - 35 USC § 101 

3. 35 U.S. C. 101 reads as follows: 

Whoever invents or discovers any new and useful process, machine, manufacture, or composition of 
matter, or any new and useful improvement thereof, may obtain a patent therefor, subject to the 
conditions and requirements of this title. 

Claims 20-29 are rejected Under 35 U.S.C. 101 because the claimed invention is 

directed to non-statutory subject matter. 

The following exemplary analysis also applies to dependent claims 21-29. 
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In order to be statutory under 35 U.S.C. 101 , the claimed invention must produce 
a useful, concrete and tangible result (i.e. a practical application). As discussed in the 
following paragraph claim 20 fails this test and is therefore rendered non-statutory under 
35 U.S.C. 101. 

Claim 20 recites a computer readable medium having a set of data structures to 
store data that defines (a) an organizational model and (b) a number of contributors. 
However, the claimed invention(s) fails to recite any structural and functional 
interrelationships amongst the data structures (a) and (b) and thus fails to impart any 
functionality to the claim as a whole. The data structure recited in each of the 
aforementioned claims is analyzed as data structure per se , in other words without 
defining structural and functional relationships between the data structure and the 
hardware/software component and thus does not imparting any functionality to the claim 
as a whole. Claim 20 therefore is analyzed as non-functional descriptive material (not 
producing a useful, concrete and tangible) and therefore non-statutory subject matter 
and rejected under 35 U.S.C. 101. 

Claim Rejections - 35 USC §112 

4. The following is a quotation of the second paragraph of 35 U.S.C. 112: 

The specification shall conclude with one or more claims particularly pointing out and distinctly 
claiming the subject matter which the applicant regards as his invention. 

5. Claims 26, 28 and 29 are rejected under 35 U.S.C. 112, second paragraph, as 
being indefinite for failing to particularly point out and distinctly claim the subject matter 
which applicant regards as the invention. 
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Claim 26 in line 1 recites "one or more of the template". There is insufficient 
antecedent basis for this limitation in the claim. 

Claims 28 and 29 in line 1 recite "the states". There is insufficient antecedent 
basis for this limitation in the claims. 
Appropriate correction is required. 

Claim Rejections - 35 USC § 102 

6. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(b) the invention was patented or described in a printed publication in this or a foreign country or in public 
use or on sale in this country, more than one year prior to the date of application for patent in the United 
States. 

Claims 1-4, 6, 7, 10, 1 1. 13, 14, 20-25 and 30-32 are rejected under 35 
U.S.C. 102(b) as being anticipated by Morgan et al. (US Pat. 5,799,286) (hereafter 
Morgan). 

Claim 1 . Morgan teaches a method (management method (10)) comprising: 

storing data defining a set of contributors (col. 5 L 35-43 sites 80, Fig 3-5, each 
site is a business unit having cost centers (R.C.)); 

storing a model of an organization, wherein the model has a plurality of 
hierarchically arranged nodes(col. 4 L 64- col. 5 L 7, level of detailing requires storing 
management structure, management organization 82-88); 

capturing forecast data from the contributors according to the model(col. 4 L 29- 
43, input information associated with their activities); and 
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generating a budget report based on the forecast data (col. 4 L 64- col. 5 L 6, 
reports ..how dollars are allocated.. in organization). 

Claim 2. The method of claim 1 further comprising: 
storing data defining a set of analysts (cost centers 100-1 04); and 
capturing target data for the organization from the analysts (col. 5 L 35-37 costs 
..responsibility center (R.C.) dollars). 

Claim 3. The method of claim 1 , wherein capturing forecast data according to the 
model comprises receiving the forecast data from a remote computing device over a 
packet-based network (Fig. 2, col: 4 L 44-60, server 12 receive forecast (target or goal) 
data over LAN/WAN, col. 6 L 42-47 ). 

Claim 4. The method of claim 3, wherein capturing the forecast data 
comprises communicating a template and a calculation engine to the computing device, 
wherein the template includes a data cube for storing the target data and the forecast 
data (main frame computer 64 and data storage device 60 accessed by database 
server 62, data cube is interpreted as data set which is two dimensional report 
discussed in claim 1 ). 



Claim 6. The method of claim 1, wherein each node corresponds to one of 
the contributors (refer to claim 1 "set of contributors"). 
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Claim 7. The method of claim 1 , wherein capturing forecast data according 
to the model comprises capturing forecast data from contributors associated with nodes 
of a lower level of the hierarchy (col. 5 L 35-43, refer to function of cost centers or 
responsibility centers); 

receiving review input from contributors at higher-level nodes of the hierarchy 
(col. 4 L 61- col. 5 L 6, The reports are customized ..to cater to the needs of different 
levels of personnel). 

All limitations of system claims 10,13 and 14 have been analysed as in claims 1 , 
2 and 7 respectively. 

All limitations of system claim 1 1 have been analysed as in claims 3 and 4. 

Claim 20, 22, 23. All limitations of apparatus claims 20, 22, 23 have been 
analyzed as in corresponding method claims 1, 7 and 4 respectively. 

Claim 21. The computer-readable medium of claim 20, wherein contributors 
associated with nodes of a lowest level of the hierarchy the contributors are individuals 
responsible for entering forecast data for the organization (Morgan col. 4 L 28-44, refer 
to discussion about "most employees".. allowed to input ..deriving a budget), and further 
wherein 
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contributors associated with nodes at higher levels of the hierarchy are 
responsible for reviewing the forecast data (col. 4 L 61 -col: 5 L 4, refer to function of 
"high level manager"). ■ j - 

Claim 24. The computer-readable medium of claim 20, wherein each node, 
stores data defining an owner of the node ( Morgan , since the cost centers are mapped 
to the management organization, it is anticipated that each node (cost centers) store a 

respective member(s) as owner (authorized to access the information) of the node). , 

Claim 25. The computer-readable medium of claim 20, wherein a set of the 
nodes stores data defining a reviewer for the node (claim 7, refer to limitation 
"contributors" at higher level). 

Claim 30. The computer-readable medium of claim 20 apd further comprising 
a set of data structures to store data that defines a number of analysts for inputting 
organizational targets (Morgan, col. 5 L 35-47 since the responsibility centers 100-104 
are mapped to the management organizations, this limitation in inherent as number of 
responsibility or cost centers in the organizations). 

Claim 31. Morgan teaches a system comprising: 

means for storing a definition of a hierarchical model of an organization 
(Fig. 4, refer to hierarchy of Site 80, R.C. (cost center 100-104, and management 
organization 82-86); 
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means for receiving organizational target data and forecast data according 
to the- model (col. 5 L 35-42, "the dollars for each site 80 are divided into cost centers); 
and 

means for reconciling the organization target data and forecast data 
according to the model (col. 6 L 43-47, reconciling is comparison of the target or goal 
cost with the performance of the management). 

Claim 32. The system of claim 31 comprising means for capturing the 
organizational target data and the forecast data (refer to claim 31 limitation "means for 
receiving organizational target data and forecast data"). 

Claim Rejections - 35 USC § 103 

7. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 1 02 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

8. Claims 5 and 12 are rejected under 35 U.S.C. 103(a) as being unpatentable over 
Morgan. 

Claims 5 and 12. Morgan fails to teach that the template and the calculation 
engine are Active X components capable of receiving data and locally processing data 
on the computing device. Official notice is taken that Active X components for data 
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communication and presentation (example: visual basic) is old and well known for data 

communication and user interface. It would have been obvious to one of ordinary skill in 
the art at the time of the invention to implement to implement the template and the 
calculation engine as Active X components as a preferred choice for receiving and 
processing data. 

All other limitations of dependent claims 5 and 12 have been analysed as per 
respective parent claims 4 and 10 respectively. 

9. Claims 8, 9, 15-19 and 33 are rejected under 35 U.S.C. 103(a) as being 
unpatentable over Morgan as applied to claim 6 (claims 8,9) above, and further in view 
of Wainscott et al. (WO 96/30852), (hereafter Wainscott). 

Claims 8 and 9 Morgan fails to teach the step of receiving review input from 
contributors as recited in claims 8 and 9. Wainscott, in the same field of endeavour, 
however, teaches a method of budgeting and planning which includes receiving review 
input from contributors at higher-level nodes of the hierarchy comprises propagating the 
forecast data up the hierarchy based on the review input (p. 22 L 8 - p. 23 L 23, 
hierarchical roll-up, and Fig. 9). Furthermore, Wainscott teaches that the contributors 
associated with the higher-level nodes of the hierarchy can reject the forecast data or 
accept the forecast data, and further wherein propagating the forecast data up the 
hierarchy compriises incrementing a current level when a contributor accepts the 
forecast data and decrementing the current level when the contributor rejects the 
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forecast data (Wainscott p. 25 L 1 - p. 26 L 23, overriding sequence). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to implement propagating the forecast data up the hierarchy based on the 
review input and the functionality of the contributors associated with the higher-level 
nodes of the hierarchy as disclosed by Wainscott in Morgan method of budgeting per 
claims 8 and 9 because propagating the forecast data up the hierarchy based on the 
review input and the functionality of the contributors would enable the organization to 
budget by any combination of organization unit with automatic cascading to lower level 
and would provide control by management of higher echelon. 

Claim 15. Morgan teaches a method for generating a budget comprising: storing 
a model of an organization, wherein the model has a plurality of nodes hierarchically 
arranged into a number of levels((col. 5 L 1 3-21 )sites 80, Fig 3-5, each site is a 
business unit); 

associating a contributor with each node of the hierarchy (L 13-21 business unit); 
capturing forecast data from a contributor associated with a node within a lower 
level of the hierarchy (col. 4 L 29-43, input information associated with their activities); 

Morgan fails to teach traversing the model and updating steps as recited in claim 
15. However, Wainscott, in the same field of endeavour, however, teaches a method of 
budgeting and planning which includes traversing the model by receiving review 
information from a contributor associated with a current level of the model (p. 22 L 8 - p. 
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23 L , hierarchical roll-up, and Fig. 9) and updating the current level according to review 
information; and generating a budget for the organization based on the forecast data 
when the forecast data is approved by a contributorassociated with a root node within 
at a highest level of the model (Wainscott p. 25 L 1 - p. 26 L 23, overriding sequence). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to implement traversing the model by receiving review information from a 
contributor associated with a current level of the model as disclosed by Wainscott in 
Morgan method of budgeting per claim 15 because traversing the model by receiving 
review information from a contributor associated with a current level would enable the 
organization to budget by any combination of organization unit with automatic cascading 
to lower level and would provide control by management of higher echelon by allowing 
higher management to keep control over the budget data inputs from lower level. 

Claim 16. The method of claim 15 wherein updating the current level includes 
incrementing the current level when the review information indicates an acceptance of 
the forecast data and decrementing the current level when the review information 
indicates a rejection of the forecast data (Wainscott, p. 12 para. 2 and 3 "budget 
modification phase. . . iterations"). 

Claim 17. The method of claim 1 further comprising: 

capturing target data from the analysts and presenting the target data to the 
contributors when the forecast data is captured and when the review information is 
captured ( Morgan col. 6 L 43- 47, user is analyst and data is presented to management 
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organizations 82-86 per figure 5 and col. 5 L 35-37 costs ..responsibility center (R.C.) 
dollars). 

Claim 18. The method of claim 1 , wherein capturing forecast data comprises 
receiving the forecast data from a remote computing device over a packet-based 
network ( Morgan Fig. 2, col. 4 L 44-60, server 12 receive forecast (target or goal) data 
over LAN/WAN, col. 6 L 42-47 ). 

Claim 19. The method of claim 3, wherein capturing the forecast data 
comprises communicating a template and a calculation engine to the computing device, 
wherein the template includes a data cube for storing the target data and the forecast 
data ( Morgan col. 4 L 61-66, ..reports having two dimensional aspects..., this and "level 
of detailing" comprise a template having a data cube, furthermore as previously 
discussed the reports are communicated to the database server 62 and mainframe 64). 

All other limitations of claims 16-19 have been analysed as in parent claim 15. 

Claim 33. The system of claim 31 , wherein the reconciling means includes 
means for propagating the forecast data up the hierarchy (refer to analysis of limitation 
"propagating the forecast data" of claim 8). 

All other limitations of claim 33 have been analysed as in parent claim 31 . 
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Conclusion 



The prior art made of record and not relied upon is considered pertinent to 
applicant's disclosure. 

Schumacher (US pat. 5.172.313) teaches a computerized management system. 

Peterson (US Pat. 6.073.108) teaches a task based classification and analysis 
software including an analysis software module and a user interface which provides 
inputs to the analysis software module such as budget information associated with 
particular elements of the database. 

Lyons, et al. (EP 02941 87A2) recites a software package that collects, organizes, 
manages and consolidates financial data. 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Jagdish Patel whose telephone number is (703) 308- 
7837. The examiner can normally be reached Monday-Thursday from 8:00 AM to 6:00 



If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Vincent Millin, can be reached at (703) 308-1038. The fax number for 
Formal or Official faxes to Technology Center 21 00 is (703) 746-7239 or 7238. Draft or 
Informal faxes for this Art Unit can be submitted to (703) 746-7240. Draft faxes may 
also be submitted directly to the examiner at (703) 746-5563. 

Any inquiry of a general nature or relating to the status of this application should 
be directed to the Group receptionist whose telephone number is (703) 305-3900. 
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Jagdish N. Patel 
(Patent Examiner) 
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